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The Goodman Center 
is a communications 

training and coaching 
firm dedicated to 
helping you reach 
more people with 

more impact.



• Do whatever you need to do for you. If you need your screen 
off, if you need to mute yourself or take a break, please do.

• We agree to respect the needs of others.

• Please speak from your own experience and honor the 
experience of others.

• Anything you’d like to add? (Please use the chat box.)

Community Agreements



Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.

? !

Questions & Comments



What makes a good story?

Please answer in the chat box in 3 words or less.



20211998 2023

Our Story (briefly)







Why is storytelling uniquely 
powerful?

How do you tell a memorable and 
persuasive story?

How can I tell a story in less than a 
minute?
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Stories 
can 

change 
minds. ……

…





Doctors won’t 
work as hard to 

save me.

It’s against my 
religious beliefs.

I’m too old to 
donate!

Rich people will 
jump the line.

What are the stories against
organ donation?













“No one ever 
made a decision
because of a 
number. 

They need a 
story.”



When you are 
tired, you just 

gotta push 
through it.

It’s sad, but 
nothing can be 

done.

If it isn’t 
diagnosed, it isn’t 

real. It’s all in your 
head.

What are the stories working 
against your cause?

People with 
ME/CFS/Long 
Covid can just 
sleep it off.



Why is storytelling uniquely 
powerful?

How do you tell a memorable and 
persuasive story?

How can I tell a story in less than a 
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“Reunion”





WHO’S IT ABOUT?



Suman

WHAT DOES SHE WANT?

WHO’S IT ABOUT?



Reunite her grandfather and 
his old friend, Yusuf

Suman

WHAT STANDS IN HER WAY?

WHAT DOES SHE WANT?

WHO’S IT ABOUT?



Reunite her grandfather and 
his old friend, Yusuf

Suman

Locating Yusuf, bringing 
him to India

WHAT STANDS IN HER WAY?

HOW DOES SHE RESPOND?

WHAT DOES SHE WANT?

WHO’S IT ABOUT?



Reunite her grandfather and 
his old friend, Yusuf

Suman

Uses Google

Locating Yusuf, bringing 
him to India

WHAT STANDS IN HER WAY?

HOW DOES SHE RESPOND?

WHAT HAPPENS AND WHAT 
DOES IT MEAN?

WHAT DOES SHE WANT?

WHO’S IT ABOUT?



Reunite her grandfather and 
his old friend, Yusuf

Suman

Uses Google

Reunion accomplished… 
Google is awesome

Locating Yusuf, bringing 
him to India

WHAT STANDS IN HER WAY?

HOW DOES SHE RESPOND?

WHAT HAPPENS AND WHAT 
DOES IT MEAN?

WHAT DOES SHE WANT?

WHO’S IT ABOUT?



INCITING 
INCIDENT

PROTAGONIST GOAL

Story Structure



PROTAGONIST

BARRIER

GOAL

Story Structure



“I worship at the altar of intention 
and obstacle. Somebody wants 
something and something is 
standing in their way of getting it.

The obstacle…has to be 
formidable, and the tactics they 
use to overcome that obstacle are 
what shows us the character.”

Aaron Sorkin

Story Structure



Story Structure: A Short Course in Human History





Bush shaking.
Unusual.

Must watch closely.



Whatever.







Duly noted.
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Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.

? !

Questions & Comments



Why is storytelling uniquely 
powerful?

How do you tell a memorable and 
persuasive story?

How can I tell a story in less than a 
minute?
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Less Than a Minute

30 seconds = about 60 words



Pre-Workshop Assignment



PROTAGONIST

BARRIER

BARRIER

BARRIER

RESOLUTION

GOAL

INCITING 
INCIDENT

ACT I ACT II ACT III

Story Structure

INTRODUCE YOURSELF WITH
GOALS OR WHAT MATTERS TO YOU

INCITING INCIDENT:
A MOMENT THAT SENT YOU ON 
YOUR JOURNEY



PROTAGONIST

BARRIER

BARRIER

RESOLUTION

GOAL

INCITING 
INCIDENT

ACT I ACT II ACT III

Story Structure

WHAT IS 
MISSING 
FROM THE 
WORLD'S 
VIEW OF 
ME? WHAT 
DO PEOPLE 
NEED TO 
KNOW?

WHAT HAVE 
YOU HAD TO 
MISS BECAUSE 
OF HAVING ME 
OR LONG 
COVID?

BARRIER



PROTAGONIST

BARRIER

BARRIER

RESOLUTION

GOAL

INCITING 
INCIDENT

ACT I ACT II ACT III

Story Structure

BARRIERWHAT DO YOU 
WANT THE 
GOVERNMENT 
TO DO FOR 
PEOPLE WITH 
ME OR LONG 
COVID?



PROTAGONIST

BARRIER

BARRIER

BARRIER

RESOLUTION

GOAL

INCITING 
INCIDENT

ACT I ACT II ACT III

Story Structure

SO THAT…



Make the Structure Come Alive

• USE SENSORY DETAILS

• MOMENTS, NOT JUST 
SUMMARY

• PERSONAL WORD 
CHOICE OVER CLINICAL 
PHRASES AND JARGON



Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.

? !

Questions & Comments



Just arriving (or rejoining)? We’re on a 10-minute private 
work session. Please check in via the chat box to catch up.



Just arriving (or rejoining)? We’re all in breakout rooms. 
Please check in via the chat box to be sent to a room.



TELEVISION
+10 

POUNDS

RADIO
-10 to 20% 
CLARITY

BEING YOU…Screen to Screen | Vocal Delivery



COMPRESSION

BEING YOU…Screen to Screen | Vocal Delivery



COMPRESSION REDUCED FACIAL CUES

BEING YOU…Screen to Screen | Vocal Delivery



In radio, they teach announcers to really 
emphasize or “punch” key words because 
the audience doesn’t have visual cues to 
help them understand, and because the 
higher and lower ends of the audio may be 
lost in the transmission. The telephone can 
be even worse. So, what may feel like over-
emphasizing to you will actually sound
normal to the listeners.

Please use the 
chat box to vote for 
Take 1 or Take 2.

BEING YOU…Screen to Screen | Vocal Delivery



Talk directly to 
the camera

Good lighting, 
no distracting 
backgrounds
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BAD 
LIGHTING

BEING YOU…Screen to Screen | Visual Presentation – Common Mistakes



Talk directly to 
the camera

Good lighting, 
no distracting 
backgrounds

BAD 
FRAMING

BEING YOU…Screen to Screen | Visual Presentation – Common Mistakes



Talk directly to 
the camera

Good lighting, 
no distracting 
backgrounds

UNFLATTERING 
ANGLE

BEING YOU…Screen to Screen | Visual Presentation – Common Mistakes



Talk directly to 
the camera

Good lighting, 
no distracting 
backgrounds

NO 
EYE CONTACT

BEING YOU…Screen to Screen | Visual Presentation – Common Mistakes





@meactnet #millionsmissing



? !

Questions & Comments

Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.
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numbers jargonState 
Gov’t.
23%

jars

Federal Gov’t.
23%

Foundations
39%

Donors
8%

Other
7%



Stories     Stored



Change the                storyChange the
The End

Definitely Not




